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Brand Sale
Opportunity

Opportunity to acquire a multi-award winning brand
of childrens’ walking products.

www.walkodile.com
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http://www.walkodile.com/

Introduction

The Walkodile brand is owned by UK based company Red Island Ltd, and
consists of several products sold to schools, nurseries & childminders to
make walking with groups of young children simpler & safer.

Although successful in the UK market & in the US, Walkodile products are unknown outwith
these territories.

The retirement of the current owners presents an opportunity for a company with the right
distribution network & resources to take this profitable brand into many countries & markets
where Walkodile products are currently not sold.

We believe our products are the best in the world for walks with young children, and we have
won multiple awards both in the UK & Internationally for design, innovation & safety.
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Our products help make walks with
groups of children a more enjoyable,
educational & a safer experience for
everyone. Designed by an experienced
Early Years professional, Walkodile
products have helped thousands of
education professionals transform walks
with children into a fun, calm activity
where learning for the child is maximised.

The brand was created by Scottish
Deputy Head Teacher Elaine Stephen
MBE, to provide education & childcare
staff with robust & high quality walking
products for young children.

Currently there are several versions of
Walkodile products sold to the childcare &
education market. These are marketed on
one of the company’s websites, and also
on Amazon (UK) and Amazon (US).

When a teacher is entrusted each day with looking after the most precious thing in a parent’s
life, it's a huge responsibility. Elaine instinctively knew that the only time she felt the children
were at risk, and indeed she felt the most vulnerable, were when they left the school gates
with her on a walking trip.

There was nothing available for her to buy, so Elaine & her husband John set up Red Island
Ltd to develop her first product - Walkodile Classic for 6 children - and bring it to the market.

In 2007, Elaine’s dream became a reality when Walkodile rolled off the production line.

She won a host of prestigious awards, culminating in being awarded an MBE from Her
Majesty Queen Elizabeth Il for services to Child Safety in the Queen’s 2011 New Years
Honours List. She also received a fantastic reaction to Walkodile from the Education and
Childcare Industry.

Following the successful launch of Walkodile Classic, several spin off products were created:
Walkodile Quattro, Walkodile Duo, Walkodile Safety Web and Walkodile Grab & Go.



Here’s what Elaine says about the need for her products...

“It's not easy taking a large group of young children on a walk outside school or
nursery... ask any childcare professional. Young children are very unpredictable and
no matter how careful | am and how much adult supervision are with me, there’s
always the chance an accident could happen. | wanted to create something which
would make the children safer and make my task more manageable, but | also
wanted a solution which was fun for children & encourage more walks & outdoor
education to take place.”

Superior Safety For Kids - Children are
Linked to Product via Waist Belt

Semi-Rigid Spine Means Children
are Seperated Evenly
Promotes Improved Learning - Creates Calm
Environment for Better Learning
esigned By an Early Years Teacher

Built to Last - Made with Ultra Strong
Fabric & Stitching

The Key Benefits of Walkodile:

For Children ) Grab & Go

= Stop them running into the road (4/6/10 & 12
i . .

= Prevent them becoming cut off from the rest ‘ child options)

of the group

» Help them learn more in a calmer environment

= Make them more independent, taking responsibility
for walking on their own without needing to hold
anyone’s hand

= Encourage more interaction with each other & staff

= Promote more walking, which means more exercise
& more outdoor education

* Make them more visible to other road users
* Give them lots of fun & adventure!

For Childcare Staff

« Make their job less stressed & the walk more manageable
= Create a more relaxed environment so more effective teaching takes place
= Protect staff from the consequences of an accident



“Acquiring the Walkodile Brand
- The Opportunity

We believe there are huge possibilities to take Walkodile products into new markets across
the world.

With its original multi award winning Walkodile Classic, the company had created the market
leading children’s walking product. Although this product received many plaudits from the
education sector, not every school or nursery could afford the product, & as the price of
plastic components increased markedly, Walkodile Classic’s increased retail cost meant sales
declined.

So the company withdrew it from the market in 2021,and decided to develop simpler
Walkodile products which would be less expensive to manufacture, with the essential
requirement that they be made with the durability & quality needed for childcare settings.
These new products were designed to make sure they adhered to Elaine’s vision of making
walks with groups of young children simpler & safer.

The Walkodile product line now consists of two core products, available in seven
different configurations:

- Walkodile Safety Web 8 child/6 child/4 child and
< Walkodile Grab & Go 12 child/10 child/6 child/4 child

These products are very popular with childcare staff & children, and have received hundreds
of excellent reviews on Amazon from childcare professionals.

But there is an opportunity to increase sales in existing markets and bring these products to
new markets around the world.

The infrastructure to manufacture the products are already in place, as is the eye catching
branding.

In addition, the steel tooling/moulding for original Walkodile products Classic/Quattro/Duo
would be included as part of acquiring the Brand, so these original versions can be returned
to the market if the buyer wished to do that.

It is worth noting that these sales figures and margins have been achieved by a husband and
wife business, operating as a home business in NE Scotland for its entire life. They had no
sales team & a very limited marketing budget.

In addition, you can email us info@walkodile.com
or call us on +44 79800 23330
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Customer Comments

“The Grab & Go is PERFECT for my safety needs. The thing I like most is the velcro wrist
bands as compared to the hold-on ring styles. | feel the velcro wrist bands are more secure
with keeping the children together. Because | care for a multi-age group, the velcro bands
allows for even the smallest children to be more secure. The product is very well-made,
durable and colourful. It's a great addition to my business.”

Patricia Garcia

“I got this walking rope for my Kinder Autism classroom and | LOVE it!! It was exactly what
| was looking for. It isn’t too baby-ish and what really sold me was that the “bracelets”
(that's what we call the straps to put your hand in my room).”

Katherine Karges

“I am a director of a preschool. | bought the 6 link Grab & Go for our 12-18 month old
class. When the teacher would try to take the children outside or even somewhere in the
building it was like herding kittens! The task was a slow process without assistance. The
Grab &Go solved the problem. We especially like the ability to comfortably velcro the strap
above their elbows to insure a more stable and secure fit. | highly recommend it for anyone
working with very young children.”

Jen Belcher

“We use these at the daycare | run when walking children to the playground across a
parking lot. It has made transporting children so much easier, but most importantly safer.
The children know when the teacher grabs the Walkodile they are going “out’!”

Jessica Marshall

“The inner poles of Walkodile safety Web are removable to give older kids more wiggle
room. | am amazed at how well this worked for my kids. Used this at Disney with 6 kids
and never had to worry about 1 wandering off.”

Bonnie Ramos

“I love this. We ordered 3 for our nurseries
and they do the job perfectly. Our
practitioners can now take the children
for local walks without the worry of one of
them letting go of their hand and running
into the road. | particularly like the fact
that they fasten around the waist, leaving
the children to hold hands if they wish
and hold the practitioners hand. Highly
recommended.”

Little Wellies Ltd




* Winner - British Invention of the Year 2007

= Winner - International Design of the Year 2007

* Winner - International Invention Award 2007

= Winner - Pan-European Shell Exploration Safety Exchange Competition 2005/06

= Winner - MBE, Queen’s New Year’'s Honours List 2011 for services to Child Safety

= Winner - European Woman Inventor/Innovator of the Year 2007
(mother & child category)

= Winner - European Woman Inventor/Innovator -Special Recognition Award 2007
« Diamond Winner - UK Woman Inventor/Innovator of the Year 2007

« Diamond Winner - UK Woman Product Developer of the Year 2007

= Winner - Gold Medal for Outstanding Achievement in Innovation

= Winner - John Logie Baird Award for Entrepreneurial Spirit 2008

= Winner - Nursery Supplier/Innovator of the Year 2007

* Winner - Grampian New Business Enterprise of the Year 2007

Walkogiie
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www.walkodile.com

Red Island Ltd. 26 Summerhill Road, Aberdeen, AB15 6HU, UK.
www.hopscotchschoolsupply.com ¢ info@hopscotchschoolsupply.com



http://www.walkodile.com/
http://www.hopscotchschoolsupply.com/
mailto:info@hopscotchschoolsupply.com

	Introduction
	The Problem That Walkodile Solves
	The Key Benefits of Walkodile:
	For Children
	For Childcare Staff

	Acquiring the Walkodile Brand – The Opportunity
	Walkodile
	Elaine Stephen
	Red Island Ltd
	www.walkodile.com


